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RISK ASSESSMENT PROFORMA
	Operation:

Use of Winches
Use of winches
	Ref. No. 27
	Issue No.

1

	
	Date:

28/01/08
	Review by:

K Lloyd


L - Likelihood:  S - Severity:  L & S Descriptions - See procedure Sect 6.4   RV - Risk Value L x S:   RL - Risk Level:  High / Medium / Low 
	TASK
	Step 1

HAZARD
	Step 2

WHO IS EXPOSED?
	Step 3

EXISTING CONTROLS
	Step 4

RISK ASSESS
	Step 5

ADDITIONAL CONTROLS
	Step 6

RISK ASSESS

	
	
	
	
	L
	S
	RV
	RL
	
	L
	S
	RV
	RL

	Movement on site


	Slip, trips & falls
	Volunteers
	Site should be inspected and checked prior to carrying out work. Hazards should be cleared or defined
	2 
	2 
	4
	M
	
	
	
	
	

	Use of Tirfor winches
	Tirfor cable failure resulting in injury
	Volunteers
	All Tirfor winches in use must be fitted with the correct shear pin
Operators not to step over a winch cable whilst in operation

Tirfor cables to be checked thoroughly for damage before use
	2
	5
	5
	10
	People working within the vicinity of the operating winch to be kept to a minimum
	1
	5
	5
	5

	Use of Tirfor winches
	Handling and setting up the winch
	Volunteers
	Appropriate PPE to be worn at all times including gloves and safety footwear


	2
	2
	4
	M
	
	
	
	
	

	Use of Tirfor winches
	Injury from strops or chains slipping whilst winching is in progress
	Volunteers
	Suitable and substantial branches, roots or notches should be used to prevent chains or strops from slipping
If the strop or chain slips on the object being pulled, winching operations are to be suspended until the strop/chain is appropriately repositioned
	2
	3
	6
	M
	
	
	
	
	

	Use of Tirfor winches
	Slips, trips and falls over cables
	Volunteers
	Good housekeeping  - Winches and cables to be tidied away after use

	2
	2
	4
	M
	
	
	
	
	

	Use of Tirfor winches
	Poorly maintained equipment
	Volunteers
	Winches/cables are to be Inspected/tested on an annual basis.
	
	
	
	
	
	
	
	
	

	Use of Tirfor winches
	Manual handling
	Volunteers
	Manual handling training – i.e. bend knees not back, 

Limit to 25kg per man.


	3
	3
	9
	M
	
	
	
	
	

	Use of Tirfor winches
	Working adjacent to roads, footpaths, towpaths or public access areas
	Members of the public
	Signage to be clearly displayed alerting the public of works

Physical barriers / closures / diversions where appropriate

Supervision by banks persons to prevent public access


	2
	2
	4
	L
	
	
	
	
	


	Step 7

CAN THE JOB PROCEED?                          (Tick one box)
	
	Safe using existing control measures

	
	X
	Safe using existing + additional control measures

	
	
	Not safe to proceed

	ARE THERE ANY LONG TERM CONTROLS?


	No


	ASSESSED BY:
	Name 
	Name 
	Name 3

	AUTHORISED BY:
	Name (Printed)


	Name (Signed)
	Date


SEVERITY





Risk Level Diagram
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