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RISK ASSESSMENT PROFORMA

	Operation

Use of Ladders
	Ref. No. 26
	Issue No.

1

	
	Date: 
29/01/08
	Review by:

K Lloyd


L - Likelihood:  S - Severity:  L & S Descriptions - See procedure Sect 6.4   RV - Risk Value L x S:   RL - Risk Level:  High / Medium / Low 
	TASK
	Step 1

HAZARD
	Step 2

WHO IS EXPOSED?
	Step 3

EXISTING CONTROLS
	Step 4

RISK ASSESS
	Step 5

ADDITIONAL CONTROLS
	Step 6

RISK ASSESS

	
	
	
	
	L
	S
	RV
	RL
	
	L
	S
	RV
	RL

	Carrying Ladders
	Manual Handling
	Volunteers
	Short ladders may be carried by one person either vertically against the shoulder or horizontally across the shoulder.

Long ladders should be carried horizontally on the shoulders by two people, one at each end, holding upper stile in as comfortable a manner as possible. 
	3
	3
	9
	M
	A specific manual handling assessment is to be carried out and control measures identified implemented.
	2
	1
	2
	L

	
	Collision
	Volunteers
	Care to be taken when rounding corners or passing between or under obstacles. Where possible ensure a banks man to warn on comers
	2
	1
	2
	L
	
	
	
	
	

	
	Overhead power lines
	Volunteers
	Never carry ladders in upright position in the vicinity of any over head cables. 
	
	
	
	
	
	
	
	
	

	Erection and Lowering 
	Manual Handling
	Volunteers
	A specific manual handling assessment is to be carried out and control measures identified implemented.
	2
	1
	2
	L
	
	
	
	
	

	
	Collapse :- Unstable
	Volunteers
	Use tested & compliant equipment. Inspect equipment prior to use for ware or defect. Short ladders erected by one person, should have the foot of ladder placed against a wall or fixture and pushed upright from the head. Long ladders, where possible, should be laid flat on the ground, one person at the foot of the ladder with one foot placed at the bottom to brace it against movement. The second person at the head of the ladder holds top rung & raises it over head, grasping  the ladder rung by rung to raise the ladder. Reversed sequence to lower. Where ladders are being put into locks, they should be laid flat on lock side, lifted by the rungs at the head of the ladder and gently slid into the lock.    
	2
	1
	2
	L
	
	
	
	
	

	Positioning/ Placing
	Collapse :- Unstable
	Volunteers
	Ensure top of ladder is well clear of any cables. The ladder is to be angled against structure at a 75( or a ratio of 4 up to 1 out. Ensure ladder is resting on firm, even ground. Ensure ladder projects at least 1.0m above the landing place, with landing rung level or slightly above the working platform, thus providing a handhold for people getting on and off. If ladder is not long enough for the job – get a longer one! 
	2
	3
	6
	M
	Never pack one side to compensate for uneven ground; level the ground, or bury the foot of the ladder so that it stands evenly. On soft earth, place a board down, so that the foot of the ladder stands on a secure stable base.
	2
	1
	2
	L

	Lashing/ Bracing or tying
	Trapping, 
	Volunteers
	Safety Gloves to be worn. 
	2
	1
	2
	L
	
	
	
	
	

	
	Collapse :- Unstable
	Volunteers
	Ladders must be supported by the stiles, never the rungs. Never rest/ secure ladders against any fragile surface or fittings such as gutters or drainpipes. 
	2
	1
	2
	L
	
	
	
	
	

	Use of Ladders
	Collapse :- Unstable
	Volunteers
	 Use team mate to foot ladder where no anchor points are available. 
	2
	3
	6
	M
	
	
	
	
	

	
	Falling from Height
	Volunteers
	Ladders to be used only for access & egress or for tasks with short time exposure to risk. Never over reach, when working from a ladder, ensure it is long enough and positioned to reach work safely. Do not climb or work off a ladder unless you can hold onto it. Safety footwear with soles in condition free from mud or grease. In icy weather check & clean rungs of ladder prior to use. Never access the ladder with someone on it. 

When accessing ladder always face it and hold onto the stiles, not the rungs, ensuring feet are placed in the centre of the rungs. Do not climb higher than the third rung from the top. Limit the amount of materials and tools carried on ladders, utilise pockets, specially designed belt or bag, to ensure both hands are kept free to hold ladder.
	2
	4
	8
	M
	
	
	
	
	

	
	Weather conditions
	Volunteers 
	Be aware of weather especially high winds and extreme weather conditions. Do not use or erect.
	2
	4
	8
	M
	Plan work check weather forecast.
	1
	2
	2
	L


	Step 7

CAN THE JOB PROCEED?                          (Tick one box)
	
	Safe using existing control measures

	
	X
	Safe using existing + additional control measures

	
	
	Not safe to proceed

	ARE THERE ANY LONG TERM CONTROLS?


	No
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