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Method Statement

	Task or Work Operation: Weed cutting over the canal
	Method No 22


	Location of Work: Varios points along the canal


	Description of work: Remove weed growths in localised spots to enable the safe passage of craft and establish the correct navigation width to waterway standard. Remove any cut weed growth floating on the surface of the canal, dispose of in a safe and approved manner and remove any rubbish which is seen floating on the surface of the canal, dispose in a safe and approved manner. Prevent any environmental pollution.



	Summary of Hazards:
· Working on or near water
· Access and egress to work site

· Slip trips and falls

· Use of hand tools

· Using fuels and lubricants
· Risk Assessments applicable to work:  No: 23

	Safe Method of Work:

PPE Required.
 Safety footwear, helmets, gloves to be worn. High visibility vests, goggles if required.
1. Check weed boat for fuel and oil and check deck equipment.

2. Place life saving equipment on the deck of the weed boat.

3. Fill up any machinery with correct fuel and oil. 
4. Put on all safety equipment, life jackets, gloves.
5. Pump out weed boat if required. 
6. Move the weed boat to correct place to enable work to take place. 
7. Secure weed racks before undertaking work. 
8. Place cut weed from canal in hopper or in skips. 
9. Remove weed with an excavator or by hand with drags to approved sites. 
10. If there is a fuel or oil spillage contact Environment Agency on 0800 807060 
11. Use booms and absorbent materials to mop up spills. 
12. Secure both ends of the weed boat with mooring ropes and pins, or use mooring bollards when mooring to use lock and bridges.  
13. Put gangplanks in place. 
14. If towing secure towed boat with suitable towing ropes. 
15. Beware of other craft approaching and let craft go by at suitable passing places. 
16. Moor craft so that they do not cause obstruction to other craft. 
17. Avoid mooring on landing stages, winding holes and bridge approaches.
18. Secure all entrances to craft and remove any keys.


	Competences: 
1. Emergency First Aid Training

2. Manual Handling Training

3. Working Safely

4. COSHH Training


	Tools and Work Equipment: Landrover, Weed boat, and Hand Tools, to be checked daily when in use, for safety, fuel and oil.



	Prerequisite: All persons shall be wearing safety footwear, gloves, high visibility jackets or waistcoats, safety helmet. 

Additional risk assessments will be carried out if any work activities are not covered by assessments. 

	Welfare and first aid facilities: Water containers for drinking and washing.  Soap and paper towels. If work is short term use local public toilets where possible, if not use portable facilities. Vehicle to be cleaned and tidied once a week. Boats to be cleaned and tidied once a week if being used, if not use portable facilities. First Aid kit kept in vehicle and on site when work is being undertaken


	Emergency Contacts:

Ambulance                     

)

Police                             


)
              999

Fire

                                
) 

Office                             
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