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Method Statement

	Task / Work: Tree maintenance operations 


	Method No 10


	Scope of works: Cut down any fallen trees on towpath, clear any low branches when cutting and any branches over hanging waters edge. Burn debris, cut or if wet, stack for future burning or use chipper or shredder. 



	Hazards associated with works:

· Slips, trips or falls over cut materials and uneven ground

· Persons struck by cut items

· Contact with live services

· Contact with spinning blade

· Vibration and dust

· Manual Handling problems

· Poor Weather

· Fuel/oils, etc. – men exposed

· Noise-working machinery

· Poor equipment maintenance

· Risk of fire



	Methods to be undertaken:

· Check equipment/ fire extinguisher, fuel, oil and guard.

· Chainsaws only to be used by trained certified operators. 

· Check equipment to be used for cutting is safe to use (e.g. Chainsaw brake/stop button/condition of blade).  

· Fill up any machinery with correct fuel and oil to manufactures specification.  

· Put on all safety equipment, gloves, helmets and ear defenders and chain saw clothing.  

· Check that works area for overhead cables and any underground services. 

· Cut trees on towpath and offside to waterway standards.  

· Stop cutting when the general public approaches on towpath, use second person as banksman.

· Stack debris on bank in a heap ready for burning or shredding. 

· DO NOT USE ANY FUELS TO START FIRE.   

· Remove any branches or trimmings from the water. 

· Rake up all loose material from the towpath and offside. 

· Take away chipping or spread out on bank do not leave chipping in a heap.  

· Pick up signs.  

· Check for any faults on any equipment.  

· Undertake any repairs required.  

· Check fire is out before leaving site at end of job.

· Sharpen saw and clean before storing

If using boat;

· Position boat in correct place to enable cutting to take place.  

· Secure both ends of the boat with mooring ropes and pins.  

· Put gangplanks in place.

· If craft has hydraulic legs these should be lowered.




	PPE:  Full chainsaw PPE is to be worn by operator of saw, Safety footwear gloves, goggles and overalls to be worn


	Plant and Equipment: Boat, chainsaw, shredder and small tools, check daily when in use for oil and petrol and inspect to ensure it is safe to use. Fire extinguishers to be carried
  

	Welfare and first aid facilities: Water containers for drinking and washing.  Soap and paper towels. If work is short term use local public toilets where possible, if not use portable facilities. Boats to be cleaned and tidied once a week if being used. First Aid kit kept on site when work is being undertaken 



	Emergency Contacts:

Ambulance                     

)

Police                             


)
              999

Fire

                                
)
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