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Method Statement

	Task or work operation:  Tree maintenance operations

	Method No. 20

	Location of work.  Various locations


	Description of work: Cut down any fallen trees on towpath, clear any low branches when cutting and any branches over hanging waters edge. Burn debris, cut or if wet, stack for future burning or use chipper or shredder. 

	Summary of Hazards: 
· Slips, trips or falls over cut materials and uneven ground,
· Persons struck by cut items, 
· Contact with live services, 
· Working near water

· Contaminated Water

· Contact with spinning blade, 
· Vibration and dust,
· Contact with hot engine 
· Manual Handling problems, 
· Poor Weather, 
· Fuel/oils, etc. – men exposed, 
· Noise-working machinery, 
· Poor equipment maintenance,
· Risk of fire
· Failure of Towpath
· Risk Assessments applicable to work: 13_1; 18; 19; 23; 24; 26; 27


	Safe Method of work: 

PPE Required.
Safety helmet, Hearing protection, 
Eye protection- Mesh visor, Safety glasses, Lifejacket, Leg protection, Chainsaw boots and Jacket
1. Team leader to assess the tree(s) and work area.  A specific risk assessment will be required if conditions show that the generic assessment does not deal with all the hazards found.
2. Team leader to ensure team members have appropriate competencies for the task.  Only appropriately trained and competent staff to operate chainsaw and chipper.

3. Team leader to brief team on risk assessments, communications and Safe Method of Work.

4. Ensure Emergency measures are in place i.e. known route to nearest A&E Dept., at least one team member must be a Trained First Aider, First Aid Kit and mobile phone available, (verify the signal prior to start of work).

5. Agree a signalling system to warn all team members when the tree is to be felled and guardians to alert others when members of the public are to enter the work area.

6. If an alternative route is available the towpath should be closed.  If not, the work area should be closed using signs.  Signs to warning boaters should be placed a suitable distance either side of the work area.

7. Prior to the tree being felled a banksman must be stationed at (or in view of) each access to the exclusion zone to prevent anyone entering.
8. The felling exclusion zone shall be an area with a minimum radius equal to 1.5 times the height of the tree being felled and a minimum arc of 900 either side of the intended direction of fall. (Where O/H cables are present, the minimum radius is twice the tree height and subject to a separate assessment)

9. The person felling the tree must assess the tree, plan and clear his escape route and inform all personnel of the felling method to be used.

10. Immediately before felling the tree the operator shall ensure the exclusion zone is empty, warn the team and ensure each person acknowledges the signal before commencing the cut.

11. Cut timber into manageable sections no heavier than 25kg and stack ready for disposal.  Chip all branches within the size limitation of the chipper. 

12. When users request to pass through the site all hazards must be removed, machines switched off and work ceased before they are allowed to enter the work area.

13. At the end of the task the Team leader shall inspect the work area to ensure that no hazards remain.  Only then open the area to the public and remove warning signs.

If using Work Boat

14. Position boat in correct place to enable cutting to take place.
15. Secure both ends of the boat with mooring ropes and pins.
16. Place life saving equipment on the deck of the boat and identify location before starting work.  
A separate designated area to be used for refuelling and maintenance of Chainsaw away from all sources of ignition.  Petrol to be stored in approved colour coded containers and marked.  COSHH Assessment to be available for petrol and other hazardous substances such as oil and grease.  No Smoking during refuelling.
Competences: 
1. Emergency First Aid Training
2. Chainsaw certification : Small Trees
3. Manual Handling Training

4. Working Safely

5. COSHH Training
6. Mobile chipper operator training
7. Emergency First Aid Training
8. Manual Handling Training
9. Working Safety
10. Workboat Training
11. COSHH Training


	Tools and Work Equipment: Land rover, boat, chainsaw, shredder and small tools, check daily when in use for oil and petrol and inspect to ensure it is safe to use. Fire extinguishers to be carried.


	Prerequisite:

All persons shall be wearing safety footwear, gloves, safety helmet, visor, ear defenders and standard chainsaw clothing. Lifejackets to be worn if working over water

Additional risk assessments will be carried out if any work activities are not covered by assessments.

	Welfare and first aid facilities: Water containers for drinking and washing.  Soap and paper towels, use portable facilities. First Aid kit kept on site when work is being undertaken.



	Emergency Contacts:

Ambulance                     

)

Police                             


)
              999

Fire

                                
) 

Office                             
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