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Method Statement

	Task or Work Operation: Grass cutting over canal with Tractor and Flail


	Method No 19


	Location of Work: Various points along the canal


	Description of work: Carryout grass cutting over the whole canal.  Cutting out the towpaths, lock side and bridges.  Consideration must be given to any possible environmental impacts of the works.



	Summary of Hazards:
· Slips, trips or falls over cut materials
· Persons struck by cut items

· Contact with live services

· Contact with spinning blades

· Vibration and dust

· Manual Handling problems loading and unloading

· Poor Weather

· Fuel/oils, etc. – men exposed

· Noise-working machinery

· Poor equipment maintenance

· Working Alone
· Risk Assessments applicable to work:  No: 14; 15_1; 20; 23

	Safe Method of Work:

PPE Required.
 Safety footwear, helmets, gloves to be worn. High visibility vests, goggles if required.
1. Trained operators only to operate machines.
2. Mobile phone to be carried.
3. All Volunteers to be advised of Slip, Trips and Falls Risks. 
4. Erect warning signs.
5. Before loading or unloading ensure that trailer is on firm and level ground.
6. Check machine and flail, for fuel, oil, leaking hose and guards.
7. Operatives must have a good working knowledge of working area.
8. Put on protective clothing, helmets, ear defenders, boots and Wellingtons.
9. Check for any services crossing towpath or before cutting.
10. Be aware of mooring stakes in the long grass.
11. Cut grass on towpath, to a maximum width of 2m.
12. Before going under bridges assess; access to ensure that the tractor can pass through safely.
13. Stop mowing, when the public enter the site and when boats go by.
14. Stop the machine while carrying out any repairs.
15. Remove signs.
16. Ensure that when tractor is loaded on vehicle it is secure.
17. Clean off equipment and check for faults.


	Competences: 
1. Emergency First Aid Training

2. Manual Handling Training

3. Working Safely

4. COSHH Training



	Tools and Work Equipment: Landrover/Trailers, machine and flail, and Small Tools, check daily when in use for oil and fuel and inspect to ensure it is safe to use.


	Prerequisite: All persons shall be wearing safety footwear, gloves, high visibility jackets or waistcoats, safety helmet. 

Additional risk assessments will be carried out if any work activities are not covered by assessments. 

	Welfare and first aid facilities: Water containers for drinking and washing.  Soap and paper towels. If work is short term use local public toilets where possible, if not use portable facilities. Vehicle to be cleaned and tidied once a week. Boats to be cleaned and tidied once a week if being used, if not use portable facilities. First Aid kit kept in vehicle and on site when work is being undertaken


	Emergency Contacts:

Ambulance                     

)

Police                             


)
              999

Fire

                                
) 

Office                             
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