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Method Statement

	Task or Work Operation: Hedge cutting by hand operations.

	Method No 8_1


	Location of Work: Various sites over Canal 



	Description of work: Cut hedges on towpath, clear any low branches when cutting and any branches over hanging waters edge. 
Leave selected areas, which may have an impact on a wildlife site. Burn debris, cut or if wet, stack for future burning or use chipper or shredder. 



	Summary of Hazards:
· Slips, trips or falls over cut materials
· Working near water
· Persons struck by cut items

· Contact with live services

· Contact with moving blade

· Contact with hot engine

· Vibration 

· Manual Handling problems

· Failure of Towpath

· Poor Weather

· Fuel/oils, etc. – men exposed
· Use of Hazardous Substances ( Consult COSHH Sheets applicable to any Substance used )
· Use of workboats
· Noise-working machinery

· Poor equipment maintenance

· Risk of fire
· Risk Assessments applicable to work:  No:  13_1; 14; 15_1; 22; 23; 24


	Safe Method of Work:

PPE Required.
Safety helmet with visibility visor, Gloves Hearing protection, 
Eye protection- Safety glasses, Footwear, High Visibility Vest or Jackets, Lifejackets, Face Mask fume and vapour.
1. Carryout Point of Work assessment.

2. Consult Towpath Assessment before accessing site.

3. Put out warning signs. 

4. All Volunteers to be advised of Slip, Trips and fall risk.
5. Consult COSHH Sheets applicable to any Substance used  

6. Mobile phone to be carried. 

7. Check equipment/fuel, oil, fuel and guards.  

8. Put on protective clothing, helmets and ear defenders when using hand held hedge cutters.  

9. Cut back hedges on towpath and cut down top into an “A” shape.  

10. Stop cutting when the general public approach on towpath and stop machine. 
11. Rotate work on equipment to manage exposure to vibration and noise.
12. Remove any branches or trimmings from the water. 

13. Rake up all loose material from the towpath.  

14. Burn or stack safely if wet or use chipper or shredder. 

15. DO NOT USE ANY FUELS TO START FIRE.
16. No burning of waste materials if it is in an unsafe and smoke free area.

17. Spread Chipping’s out on bank. 

18. Do not leave chipping in a heap.  

19. Pick up signs.  

20. Check for any faults on any equipment.  

21. Undertake any repairs required.  

22. Check fire is out before leaving site at end of job.



	Competences: 

1. Emergency First Aid Training

2. Manual Handling Training

3. Working Safety

4. Personal Safety

5. COSHH Training


	Tools and Work Equipment: Van; to be checked daily when in use, for safety, fuel and oil. 
Hand Tools; to be checked daily when in use. 
Hedge Cutter; to be checked daily when in use, for safety, fuel and oil. 
Shredder, to be checked daily when in use, for safety, fuel and oil. 
Work Boat: To be used for accommodation and the storage of tools


	Prerequisite: All persons shall be wearing safety footwear, gloves, high visibility jackets or waistcoats, safety helmet if using visibility visor. Lifejackets to be worn subject to Lifejacket Directive.
Add ional risk assessments will be carried out if any work activities are not covered by assessments.

	Tools and Work Equipment: Van, Lawnmower, Strimmer, Ride On Mower and Small Tools, check daily when in use for oil and petrol and inspect to ensure it is safe to use. 



	Welfare and first aid facilities: Vehicle to be cleaned and tidied once a week. Use portable facilities. Water containers for drinking and washing.  Soap and paper towels. If work is short term use local public toilets where possible, if not use portable facilities. First Aid kit kept in vehicle and on site when work is being undertaken.  



	Prepared by: K Lloyd

	Date: 30/01/08
	Authorised by:
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