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Method Statement

	Task / Work: Grass cutting over canal using mowers and strimmers


	Method No: 7_1

	Scope of works: Carryout grass cutting over the whole canal.  Cutting out the towpaths, lockside and bridges and giving consideration to any possible environmental impacts of the works. 

	Hazards associated with works:

· Slips, trips or falls over cut materials

· Persons struck by cut items

· Contact with live services

· Contact with spinning blade

· Vibration and dust

· Manual Handling problems

· Poor Weather

· Fuel/oils, etc. – men exposed

· Noise-working machinery

· Poor equipment maintenance

· Animal droppings

· Failuer of Towpath

· Use of boats

· Use of Hazardous Substances

· Risk Assessments applicable to work: No’s 13_1; 14; 15_1; 20; 22; 23; 25


	Safe Method of Work:
PPE Required.
 Safety footwear, helmets, gloves to be worn. High visibilityibility vests, goggles if required.
1. Trained operators only to operate machines.
2. Mobile phone to be carried. 
3. All Volunteers to be advised of Slips, Trips and falls risk.
4. Erect warning signs on both sides of operation.
5. Check equipment, fuel oil and guards and avoid spillage of fuels.
6. Volunteers must have a good working knowledge of working area.
7. Put on protective clothing, helmets, ear defenders, boots and Wellingtons.
8. Check for any services crossing towpath or lock side before cutting.
9. Beware of any mooring stakes when cutting round moorings.
10. Cut grass on towpath, around lock and bridges to a maximum height of 75mm.
11. Stop mowing, strimming when the public enter the site and when boats enter the lock.
12. Stop the machine while carrying out any repairs and remove plug cover.
13. It may be necessary to stop the machine while people pass.
14. Sweep or blow off up all loose grass from walking areas, mooring sites, sides of vessel and dispose of safely.
15. Remove signs.
16. Ensure that when mowers are loaded on vehicle they are secure.
17. Clean off equipment and check for faults and store in a secure location.


	Competences: 
1. Emergency First Aid Training

2. Manual Handling Training

3. Working Safely

4. COSHH Training


	Tools and Work Equipment: Van, Lawnmower, Strimmer, Ride On Mower and Small Tools, check daily when in use for oil and petrol and inspect to ensure it is safe to use. 



	Welfare and first aid facilities: Vehicle to be cleaned and tidied once a week. Use portable facilities. Water containers for drinking and washing.  Soap and paper towels. If work is short term use local public toilets where possible, if not use portable facilities. First Aid kit kept in vehicle and on site when work is being undertaken.  



	Emergency Contacts:

Ambulance                     

)

Police                             


)
              999

Fire

                                
)
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