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Method Statement

	Task or Work Operation: Bye Weir clearance on locks and side weir
	Method No 4


	Location of Work: Various points along the canal


	Description of work: Maintain water levels to correct levels to assist in the working of the canal.
 Remove any obstructions to water control mechanisms in a safe manner.




	Summary of Hazards:
· Working on or near water
· Access and egress to work site
·  Slip trips and falls
· Contact with sharps
· Contact with animal droppings
· Use of hand tools
· Lone working
· Risk Assessments applicable to work:  No: 23

	Safe Method of Work:

PPE Required.
 Safety footwear, helmets, gloves to be worn. High visibility vests, goggles if required.
1. Check equipment.
2. Put on protective clothing, and safety equipment (lifejackets or safety lines).
3. Use Sharps procedure.
4. Contact downstream operators before clearing.
5. If there is pollution of the waterway contact Environment Agency on 0800 807060.
6. Clear weirs and monitor over a period of time until levels are stable.
7. Remove any debris from in front of weirs and place to side or rear of weirs.
8. Rake up all loose material from the towpath and offside.
9. Burn or stack safely if wet remove later when dry.
10. Check for any faults on any equipment.
11. Undertake any repairs required.
12. Carryout any lubrication of any gearing.
13. Wash any parts of the body, which have come in contact with any hazardous substances.
14. Secure control mechanisms before leaving.


	Competences: 
1. Emergency First Aid Training

2. Manual Handling Training

3. Working Safely

4. COSHH Training


	Tools and Work Equipment: 
Van, safety equipment, and small Tools to be checked daily prior to use.

	Prerequisite: All persons shall be wearing safety footwear, gloves, high visibility jackets or waistcoats, safety helmet. 

Additional risk assessments will be carried out if any work activities are not covered by assessments. 

	Welfare and first aid facilities: Water containers for drinking and washing.  Soap and paper towels. If work is short term use local public toilets where possible, if not use portable facilities. Vehicle to be cleaned and tidied once a week. Boats to be cleaned and tidied once a week if being used, if not use portable facilities. First Aid kit kept in vehicle and on site when work is being undertaken.  The name of the First Aider is on the front of this.


	Emergency Contacts:

Ambulance                     

)

Police                             


)
              999

Fire

                                
) 

Office                             
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