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Method Statement

	Task or Work Operation: Repairs to accommodation and road bridges
	Method No 3


	Location of Work: Various locations along the canal


	Description of work: Carryout stone and brickwork work repairs to accommodation and road bridges. The work consists of removing all the crumbling stone and brickwork from the east and west faces of bridge.  Replace with new stone, brickwork and use suitable mortar to meet heritage standards.  Work will also consist of repointing any bad joints.

	Summary of Hazards:
·  Inhalation of toxic fumes

· Slip, trip, and falls

· Working on or near water

· Access and egress to work site

· Working at height

· Use of hand tools

· Portable Electrical equipment

· Portable Abrasive Wheels

· Using Ladders

· Using Scaffolds

· Risk Assessments applicable to work:  No: 21


	Safe Method of Work:

PPE Required.
 Safety footwear, helmets, gloves to be worn. High visibility vests, goggles if required.
1. Check equipment fuel, oil and guards.   
2. Put on protective clothing, and safety equipment.
3. Scaffold to be erected by a scaffold company if not using tower scaffolding or ladders and completion certificate to be checked.
4. Brick guards and netting to be put underneath the scaffold to prevent any debris from falling onto craft and members of the public (see risk assessment/method statement).
5. Harras fencing to be erected on the side of the bridge that work is being undertaken, with warning signs.
6. Ensure that the work site is left secure at end of work period.
7. Use only 110volt equipment.
8. Set up safety barrier around site (if needed) and warning signs to be 50m from bridge.
9. Check for services overhead and below surface.
10. Ensure earth spike is used when using large mobile generators and driven at least 1m into ground.
11. Use traffic lights when working in a main carriage way and high visibility vests.
12. Ensure that any bat habitats are identified and protected.
13. Take care when carrying out works when the public enters the site and when boats, vehicle traffic approach bridge.
14. Check for any faults on any equipment.
15. Undertake repairs by removing small area, replace with its matching piece of stone, and brick using appropriate mortar.
16. Bear in mind any materials to be moved (See Manual handling procedure).
17. The maximum of three persons on built scaffold and only enough materials to be used in a days work,
18. No materials to be stacked higher than the guardrail.
19. Any alterations that are needed to the scaffold are to be undertaken by the scaffold company and certification updated.
20. Netting may be needed to be fitted over the top of the work in progress to avoid debris being dropped on operatives from above. 
21. Inspection of scaffolding to be carried out each day and scaffold form filled in once a week, or unless any changes have taken place.
22. Remove any surplus stone, bricks, and concrete which is not needed.
23. Care is to be taken in disposing of any waste mortar.
24. Remove scaffolding.


	Competences: 
1. Emergency First Aid Training

2. Manual Handling Training

3. Working Safely

4. COSHH Training


	Tools and Work Equipment: 
Landrover/ Van, Concrete Mixer, Scaffolding, Grinder/Disc cutter, Power tools, Hand Tools, fuel and oil. Lifting equipment to have latest test certificates


	Prerequisite: 
All persons shall be wearing safety footwear, gloves, high visibility jackets or waistcoats, safety helmet. 

Additional risk assessments will be carried out if any work activities are not covered by assessments. 

	Welfare and first aid facilities: 
Water containers for drinking and washing.  Soap and paper towels. If work is short term use local public toilets where possible, if not use portable facilities. First Aid kit kept in vehicle and on site when work is being undertaken. Vehicle to be cleaned and tidied once a week. Boats to be cleaned and tidied once a week if being used, if not use portable facilities.



	Emergency Contacts:

Ambulance                     

)

Police                             


)
              999

Fire

                                
) 

Office                             
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