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Introduction

The principal aim of the Cotswold Canals Trust is to promote the restoration of the Cotswold Canals formerly known as the Stroud Water Canal and the Thames and Severn Navigation.  

1.1 
Health and Safety Policy of the Cotswold Canals Trust
It is the policy of the Cotswold Canals Trust to ensure that all reasonable and practicable safeguards are taken for the safety and welfare of all volunteer workers and visitors who are likely to be involved in the Restoration of the Canals. This is not only for the benefit of such volunteer workers and visitors but also to minimise pollution of the environment.

Accident prevention has to have priority in all aspects of the Trust’s work. The Trust therefore ensures that so far as it possibly can, all conditions in which its members and any others are involved are both healthy and safe. The Trust makes the maximum effort to see that all supervisory staff and others in authority observe the Trust’s policy in matters of health and safety working. The same is expected and required from its members, voluntary workers, and any person employed by it, at all times. To encourage this, the Trust places great emphasis on the availability of both adequate and efficient safety equipment.

Whilst engaged in any project or associated with it in any way, members are urged in their own interests and that of their colleagues to observe health and safety standards and in no way to jeopardise the high standard required by the Trust.

Full co-operation and communication throughout the organisation, whether on site or otherwise, must therefore be maintained. Any matter which those participating in any activity consider may be a danger, to either health or safety, should be brought to the notice of their Team Leaders at the earliest opportunity.

1.2 Summary of Trust Safety Management

The following paragraphs outline the procedure to ensure that volunteers work safely and in accordance with Trust policy.

· When a volunteer arrives on the project they will be given a Health and Safety talk before being allowed to work on site. This will reinforce general site procedures and provide specific details as to the site and project they will be working on. 

· The talk will introduce the additional documentation relevant to that site; this may be simple "job sheets" or a full Safe System of Work, CDM documentation, Method Statements and accompanying Risk Assessment as appropriate. Other documents such as the Trust Incident Report Form, Near Miss Form and Accident Report Book will also be introduced.

· It is made clear to volunteers that they have a responsibility and a part to play in the Health and Safety operations of the project.

· The volunteer will be asked to sign a register stating that that they have received this instruction and that they are willing to follow the leaders directions at all times.  The signed register will form part of the documentation pack to be taken onto the work site, and the complete register will be returned to the Trusts Head Office and kept on record.

· All relevant documentation will be taken on site every day.

· At all times during the Programme the site leader will ensure that volunteers are given sufficient instruction through Tool Box Talks and supervision to enable them to undertake any tasks requested of them in a safe manner.  This will include frequent informal communication to ensure that volunteers understand the task in hand and to ensure that Health and Safety is kept on everyone's mind.

In the even of an incident or near miss on site, leaders will complete the Trusts Incident Report Form, inform the Trust Head Office who will inform the Trust Board to consider (and where necessary, mandate) changes to the Operating Procedures.

2 Purpose of the Risk Register and Summary List 

2.1 Risk and Opportunity Register

A Risk Register will form part of the site documentation which will be taken onto the site each day, and will categorise each risk appropriate to the Task.
2.2 
Risk Mitigation Action Plans

Each risk identified will in turn identify one or more mitigation actions, which if successful will reduce the likelihood and impact of the risk activity. 

2.3 Risk Fallback plans

There may be a number of risks associated with operations on site, which, if realised could have potentially severe consequences.  In these cases a fallback plan will be recorded as part of the daily site risk assessment and will include a list of the basic actions to be taken if the risk event occurs.

2.4 
Risk Threshold Definitions

The Risk Threshold is the level of risk that the Trust finds acceptable without further mitigation.  Different risk subjects may have different thresholds.  If any activity has a risk in the Red (Unsafe Level) threshold level, either further mitigation actions must be identified and assessed, or the task must not be undertaken.  
3 List of Risks
	Risk Number
	Risk Title 
	Issue
	Status

	1
	Template
	1
	Superseded by Risk 1_1

	1_1
	Template
	1
	Current

	2
	Eastington
	1
	Supersede by Saul Risks

	3
	Eastington Santa Trips
	1
	Superseded by Saul Risks

	4
	Eastington Compound
	1
	Current

	5
	Fire Risk Assessment
	1
	Current

	6
	Lechlade Boat Trips
	1
	Current

	7
	Lock Maintenance
	1
	Current

	8
	Pike Bridge Opening
	1
	Current

	9
	Pike Lock
	1
	Current

	10
	Rucks Bridge
	1
	Current

	11
	St Johns Lock
	1
	Current

	12
	Stalls
	1
	Superseded by Risk 12_1

	12_1
	Stalls
	1
	Superseded by Risk 12_2

	12_2
	Stalls
	1
	Current

	13
	Strimmers
	1
	Superseded by Risk 13_1

	13_1
	Strimmers and Brush Cutters
	1
	Current

	14
	Towpath Maintenance
	1
	Current

	15
	Grass Cutting
	1
	Superseded by Risk 15_1

	15_1
	Grass Cutting
	1
	Current

	16
	Archaeology
	1
	Current

	17
	Chainsaws
	1
	Superseded by Risks 18 and 19

	18
	Chainsaw Operation for Felling Trees
	1
	Current

	19
	Chainsaw Operation Near Water
	1
	Current

	20
	General Canal Maintenance
	1
	Current

	21
	Painting of Locks and Bridges
	1
	Current

	22
	Use of Ride on & Pedestrian Mowers
	1
	Current

	23
	Working Near Water
	1
	Current

	24
	Use of Wood Chipper
	1
	Current

	25
	Use of Pesticides
	1
	Current

	26
	Use of Ladders
	1
	Current

	27
	Use of Winches
	1
	Current



