
 

 

Stroudwater Navigation — Complete & Connected 

Twelve Questions and Twelve Answers on 
The Heritage Lottery Fund decision to turn down the Phase 1b  

funding application  

Q1 Why did the HLF turn down the bid?  Surely it was a good one? 

A1 

Yes, their letter says it was a good bid.   

The HLF received £140 million worth of bids from their major project ‘pot’ this year.  

There was only just over £50 million in that ‘pot’ to award to successful projects.   

Some good projects were always going to be unsuccessful. 

Q2 Yes, but why us? 

A2 

There are a number of reasons.  One is the amount we bid for – £15 million.    

We understand that the successful big projects were all around £10 million.  Then, 

there are a few areas of the bid where HLF have asked for more detail.  We will explore 

ways of providing additional funding from other sources and possibly doing more 

volunteer-led projects that will reduce the overall cost. 

 
Q3 

The CCT has never taken on such a huge project before: did the HLF say anything 

about your ability to manage it? 

A3 

No, and that is a very interesting and positive omission.   

We did a lot of work before putting in the bid, working out how we would run the 

project and manage cash flow, and we have clearly convinced them. 

Q4 So you aren’t going to give up? 

A4 

Of course not.  This is a brilliant, much needed project.   

Without it the investment in restoring Phase 1A (from Stonehouse to Hope Mill near 

Brimscombe) won’t make sense.  We hope to make amendments and additions to the 

existing bid and resubmit in November 2016. 

 
Q5 Will the HLF help you make those amendments? 

A5 

Well, they won’t do the work for us! However they have already given us some 

guidance in their letter informing us that we were not successful this time round and 

have indicated that if we wish to reapply they would be happy to discuss our revised 

proposals. So, we are already arranging a date for a meeting with the HLF team in 

Exeter. After that meeting we will be able to plan the necessary work to produce a 

revised bid. We will also arrange meetings involving our core partners and all the team 

leaders. 

Q6 Are all the project’s partners still committed? 

A6 We certainly believe so. The meetings described will identify the reasons to continue. 



 

 

Q7 
Do you think Ecotricity’s current planning application to develop a sports centre and 

Business Park around Junction 13 on the M5 has anything to do with the HLF decision? 

A7 

We don’t really know.  The HLF’s letter does question whether we might make progress 

on outstanding permissions before putting in the next bid, but they don’t mention 

Ecotricity.  We are continuing to liaise with Stroud District Council on the potential 

terms of a Section 106* agreement should SDC grant Ecotricity planning permission.  

(*Section 106 — this an agreement between the developer and SDC, the planning 

authority, whereby the developer is required to make contributions in cash or kind 

towards improving the local infrastructure) 

Q8 
What are all the CCT and SDC volunteers going to do now that there is going to be a 

longer gap than anticipated between Phase 1A and Phase 1B? 

A8 
There are lots of projects that volunteers can do.  We may bring some 1B projects 

forward, and we can also tackle projects in other sections of the canal. 

Q9 
You say that the HLF’s concerns relate to the size of the grant we applied for. But, 

surely, if the project is delayed it would take longer and cost more in the long run? 

A9 

We’ll certainly have to look again at all the elements in the project and examine all 

costs very carefully.  We will look again at risk and inflation – which have to be set at 

realistic levels.  I think the answer lies in getting more funding from other sources so 

that the HLF grant is proportionately less. 

Q10 
Can’t you do anything else?  Set up a campaign?  Lobby influential people and 

organisations? 

A10 
Yes, we are seriously thinking about things like that. These are the kind of things that 

the Core Partners need to discuss. 

Q11 I’d like to know more.  When will there be more detail? 

A11 

First, we will be meeting HLF. Thereafter, we need to bring the Core Partners and the 

Team Leaders together.  By early June we aim to have a plan.  I think it would be a 

good idea at that point to have a meeting for all CCT and SDC volunteers.  

We also need to inform the Cotswold Canals Partnership.  We will have regular updates 

on our website, on Facebook and Twitter, ENews and at the Noggin & Natter sessions. 

Q12 
I have made a donation to the 2015 Restoration Appeal by a single payment or by 

standing order.  What will happen to my money? 

A12 

Your money will make a huge difference to this project. There is some flexibility to use 

the funding elsewhere on the Cotswold Canals if there is a really good reason to do so. 

The intention is to retain it and ideally grow it so as to provide the all-important 

matched funding for the likely Phase 1B resubmission. 


