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TRUDY AYRE 

 
I have lived in Stroud, close to the canal, for some 19 years and have acted as 

Treasurer to the Cotswold Canals Trust since April 2012.  Over the past four 

years I have increased my knowledge of the Trust and its activities and continue 

to be enthused by its aims and its wonderful volunteers. 

I am a Chartered Accountant by trade having qualified with Ernst & Young in 

Bristol.  I have worked in a number of different roles with a wide variety of 

experience. I continue to balance working part-time with family life and 

volunteering for the CCT; no mean feat at times. I have brought many different 

skills to bear in my time as Treasurer, including finance and organisation skills. 

I was co-opted to Trust Council in February 2012, taking over as Treasurer from 

1 April 2012.  I am also a Director of Trust’s wholly owned subsidiary Cotswold 

Canals Trust (Trading) Ltd. 

I am a bit of a “gym junkie”, an enthusiastic amateur photographer and enjoy 

meeting people. And I have met many interesting and inspiring individuals 

during my time with the Trust. 

 

MIKE HYND 

After a lifetime spent in London, Plymouth and Gloucester I became involved 

with the Cotswold Canals Trust helping out at the Saul Festival were I spent 

three happy years becoming Assistant Volunteer Resources Manager to the late 

Colin McGrath.   The decision to end the Festival coincided with my retirement 

and I decided that I needed something to keep me busy. 

I was approached by Jack Telling and Clive Field to help out and take 

responsibility for Health & Safety for the Trust in connection with its new 

involvement with SDC who were just coming on board to take on the role of lead 

partner for the restoration of Phase1A. 



 

I have a NEBOSH General Certificate in Health & Safety through my previous 

Directorship of my own business which had been built up over many years in the 

Construction Industry.   I worked on many sites such as GCHQ, Cheltenham, 

Swindon Hospital and ultimately Terminal 5 at Heathrow.   Voluntary work for 

the Trust seemed an ideal opportunity to put back into the community skills 

learnt in my professional life. 

I was appointed to Trust Council in March 2011 and have been actively involved 

with the Trust ever since, as Construction Director, trying to keep us all in the 

Straight and Narrow path of Health & Safety. 

 

STEVE PICKOVER 

I joined Trust Council in the Spring of 2010, and have a background of 

procurement in the Construction Industry. 

After taking part in a couple of volunteering sessions, I began to organise 

Sunday Work Parties between Stroud and Chalford, a role in which I am still 

active. We concern ourselves with lock clearance, vegetation control, towpath 

maintenance and have done much muddy slashing and burning, working to 

ensure that when this section is due for restoration, it will be in a reasonable 

state, and that in the meantime it is safe and inviting for public use. 

I have initiated and implemented several projects such as vegetation clearance 

in Chalford, flood defence improvements at Beales Lock, extensive tree felling 

and management using the assets of Waterway Recovery Group Forestry, as 

well as helping out with dredging at Cerney Wick. 

I have organised chainsaw, dumper, excavator and backpack sprayer training 

and the certification of volunteers, ensuring that we have sufficient suitably 

qualified and experienced people to be drawn on as required. I take part in 

various project groups planning future restoration issues. I aim to bring to Trust 

Council my experience at the sharp and muddy end, and also work to establish 

links with local businesses and landowners adjoining the canal. 

 

 

 

 

 



Co-opted Candidates seeking election in accordance with Article 

38 of the Articles of Association 

 

ALAN JONES 

65 years old, I am married with 3 children and just retired from hydraulic 

engineering. I have lived in Stroud 36 years. I have been involved in practical 

work my whole life, from digging footings at age 5 with my father, 

building/fitting out house extensions, workshop/garage and since 1976 spent 

many years finding, overhauling and advising on plant and equipment to make 

canal restoration easier. I embrace working with metal, wood and designing and 

building new ideas, often from scrap material. I have a keen interest in older 

machinery, trucks and cars.  

I strongly believe that the Trust, to meet its future objectives, must change 

attitudes and embrace new ways to raise funds, motivate, enthuse and keep far 

more volunteers and think far more ‘outside the box’ and with far more 

commercial drive and acumen. I shall rely on my experience (good and bad) 

within the Trust’s affairs and within my previous time in industry to help improve 

the way it carries out its planning and overall business. I also believe that every 

person holding a recognised role within the Trust’s affairs should be accountable 

and respected in the face of the members. From respect and genuine, regular 

effort come real results.  

As many volunteers are retired and our biggest restoration challenge will be 

rising east out of Chalford (logistics), I believe we need far more floating, 

mechanised craft and I am already working to help provide this.   

 

VAL KIRBY  

I am a retired landscape architect and town planner, with a research degree in 

cultural heritage.  I worked in the UK and in New Zealand, in local and central 

government and in academia. 

I started volunteering for the Cotswold Canals Trust about three years ago.  My 

first task was helping to write the Environmental Impact Assessment for Phase 

2: then in June 2013 I began managing the project to develop a bid for Phase 

1B.  I served on Trust Council for about 18 months, but resigned earlier this year 

to allow me to focus on the bid.  This will be submitted to the HLF at the end of 

November and although we won’t know until next spring whether we have won 

an award, it is important to look forward to the exciting challenge of making the 

1B project real.  I am standing for Council because I want to support the 

implementation of the 1B project.  I hope to bring to Council not only my track 



record in managing the 1B project, but my professional expertise and my 

experience in managing people and projects.  My other interests may also add 

value to the Trust: for example I am a member of the Cotswolds AONB 

Conservation Board, chairing their Enjoying and Appreciating Sub-committee; I 

am also a member of the Landscape Institute’s Policy and Communications 

Committee and a research associate in the Countryside and Community 

Research Institute at the University of Gloucestershire.   

 

JOHN NEWTON 

We moved to Gloucestershire some 4 years ago and soon after joined CCT.  

18 months ago I volunteered to help with the Phase 1B restoration project, 

initially negotiating with the various Utilities including BT, Severn Trent and 

Wales & West Utilities; I am now also leading a CCT Finance Team to offer 

advice and co-ordinate the overall costings for the Heritage Lottery Fund 1B bid, 

amounting to some £15m. 

My interest in canals started when I was a student at Birmingham University, 

where a canal ran through the University campus; following several canal 

holidays we owned our own 57’ narrow boat whilst living in Warwickshire, 

although we currently do not have one. 

My background is in Project and Business Management, having been a profit-

responsible director of 2 major UK construction material companies (ARC and 

Rugby Cement) for over 16 years. Prior to that I had worked for Gloucestershire 

County Council Environmental Health and 2 companies producing pollution 

control and chemical process filtration equipment. 

In 2000 I took early retirement and set up my own management consultancy, 

offering board level advice to companies on various business opportunities, 

working both in the UK and abroad. 

 

PATRICK (PAT) SWIFT 

I graduated as a civil engineer and then worked for major civil engineering 

contractors - mainly based on project sites, in the UK and overseas, involving 

motorways, the Thames Barrier, ports, tunnelling and major bridges.   During 

this time I also achieved an MBA through the Open University. 

One project, in Swan Village, West Bromwich, involved ensuring the 

watertightness (by piling and puddle claying) of the old Ridacre canal, also 

carefully removing a cast-iron long span canal footbridge and delivering it (still 

in one piece!) to the Black Country Museum, where it was restored and re-

erected. 



My last project, a large road bridge in Bangladesh, taught me how effective 

manual, rather than machine, work can be, forming road embankments, re-

profiling river banks and laying rock armour – all by hand similar to the “navvy” 

era. 

For the last nine years of my career I retrained and was responsible for the HR 

department delivering HR services to 3000 employees. 

Retiring in 2013 has given me more time to keep the garden tidy, take my turn 

helping with grandchildren and keep three ancient cars roadworthy. 

I have always admired civil engineering feats achieved in the past, without the 

benefits of the equipment and techniques. When I was approached to get 

involved in the Cotswold Canal Trust to help prepare the Phase 1B restoration 

bid, I jumped at the chance. 

I hope that I will be involved when CCT begins the (Phase 3) Sapperton Tunnel 

restoration work, which appeals especially to my civil engineering background.  

 

Candidates seeking Election in accordance with Article 45 of the 

Articles of Association 

 

There were no Nominations 


